Message

From: Orme-Zavaleta, Jennifer [/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=3C5A111DC377411595E5B24B5D96146B-ORME-ZAVALETA, JENNIFER]

Sent: 1/21/2021 5:59:52 PM

To: Rodan, Bruce [rodan.bruce@epa.gov]

Subject: RE: Answering President Biden's EJ Mandate - an appeal for your leadership

We will discuss at the 9:30

Jennifer Orme-Zavaleta, PhD

Acting Assistant Administrator, and
Principal Deputy Assistant Administrator
Office of Research and Development

US Environmental Protection Agency

DC 202-564-6620
Cell 919-699-1564

From: Rodan, Bruce <rodan.bruce@epa.gov>

Sent: Thursday, January 21, 2021 12:59 PM

To: Orme-Zavaleta, Jennifer <Orme-Zavaleta.Jennifer@epa.gov>

Subject: FW: Answering President Biden's EJ Mandate - an appeal for your leadership

Andrew?

Dr. Bruce Rodan
Associate Director for Science
EPA Office of Research and Development

From: Tejada, Matthew <Tgjada. Matthew @epa.sov>
Sent: Thursday, January 21, 2021 12:45 PM
To: Henry, Tala <Henry Tala@spa gov>; Dunham, Sarah <Dunham.Sarah@epa gov>; Sawyers, Andrew

Zavaleta ennifer@ena. gov>; Payne, James (Jim) <payne.james@epa.gov>; Starfield, Lawrence

<Starfield. Lawrence@epa.gov>; Szaro, Deb <5zaro. Deb@ena gov>; Mugdan, Walter <Mugdan. Walter@ena.zov>; Esher,
Diana <Esher.Diana@epa.gov>; Blevins, John <Blevins John@spagov>; Newton, Cheryl <Nswion. CherviBepa gous;
Gray, David <gray. david@epa gov>; Chu, Ed <Chu.Ed@epa.gov>; Thomas, Deb <thomas.debrah@epa.gov>; Jordan,
Deborah <jordan Beborah@epa.gov>; Pirzadeh, Michelle <Pirzadeh Michelle@epa.gov>; Nishida, Jane

<Mishida lans@ena gov>

Cc: Siciliano, CarolAnn <Siciiano. CarclAnn@epa gov>; Best-Wong, Benita <Best-Wong. Benita@epa.gov>; EJ Program
Managers <E! Program WManasersi®epa.gov>; Badalamente, Mark <Badalamente Mark@®epa.gov>; Grundler,
Christopher <grundier.christopher@epa gow>; Tsirigotis, Peter <Tsiripotis. Peter@epa.gov>; Mclain, Jennifer L.
<Mclaindennifer@epa.gov>; Nagle, Deborah <Nagle.Deborah@ena gov>; Shaw, Betsy <Shaw Betsy@epa.gov>; Goodin,
John <Goodinohn@epa.gov>; Barnet, Henry <Barnet Henry@epa.gov>; Kelley, Rosemarie

<Kelley Rosemarie®@epa.gov>; Dombrowski, John <Dombrowski John@epa.gov>; Leff, Karin <Leff Karin@ena.gov>;
Mackey, Cyndy <}acksy Oyndy@epa gov>; Keigwin, Richard <Ksigwin. Richard@epa.gov>; Messina, Edward

<Messina. Edward@epa.goy>; Collazo Reyes, Yvette <CollazoReves Yvetteena.zov>; Stalcup, Dana

<Stalcup. Dana@epa.goy>; Hoskinson, Carolyn <Hoskinson.Carolyn@epa.gov>; Douchand, Larry
<PDouchand.larrv@ena.gov>; Barolo, Mark <Barolo. Mark®@epa gov>; Lloyd, David <Uoyd.BavidR@epa.gov>; Salyer,
Kathleen <5alver Kathleen@epa.gov>; Gervais, Gregory <Gervais.Gregorviepa.goy>; Lee, Charles

<Lge Charles@epa.gov>; Edwards, Jonathan <Edwards. fonathan®epa.goy>; Dombrowski, John
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<Diombrowski John@epa. gov>; Rodan, Bruce <rodan.bruce@epa.gov>; Ross, Mary <Boss. Mary@epa.pov>; Watkins, Tim
<Watkins. Tim@epa.gov>; thomas.rusty@epa gov; Cascio, Wayne <Cascio. Wayne@epa.gov>; Sayles, Gregory

<Savies. Gregorvi@epa.gov>; Slimak, Michael <3limak Michasi@epa.gov>; Dieu, Martin <Disu. Martin@epa.gov>;
Kasman, Mark <KzsmanMarki@ena,gov>; Smith, Walker <Smith. Walker@epa.gov>; Berrios, Lisa

<Berrios. lsaiepa.gov>; Wooden-Aguilar, Helena <Wooden-Sguilar Helenaf@epa.pov>; Tomiak, Robert
<tomizkroberi@epsa.gov>; Dalbey, Matthew <albeyv Matthew@epa.gov>; McGartland, Al <MoGartland Al epa.govs;
Nickerson, William <Mickerson Willlam@epa, pow>; Hughes, Hayley <hughes. hayley@epa.gov>

Subject: Answering President Biden's EJ Mandate - an appeal for your leadership

Colleagues,

First, | hope you are all safe and well and as excited as we are in the EJ Program about the prospect of making an
enormous leap forward on delivering EPA’s mission for our country’s people of color, indigenous and low-income
communities in a new and powerful way. And that work begins right now.

Several of the executive orders signed by President Biden in the past 24 hours have serious implications for achieving
such an enormous leap forward. EPA can and will play a meaningful role in the new forums and bodies

established. That role must be one of leadership — across the federal family in these new bodies and initiatives in
addition to setting an example for what the serious integration of equity and justice looks like for a federal

agency. There is not a single program, office, branch, or division in EPA that | can think of which does not have some
role to play in this work.

Conversations are already happening regarding the resources EPA will require to adequately and successfully meet the
mandate of thoroughly integrating EJ throughout our work. It is absolutely critical that we have more resources — FTE,
support, travel, etc. — for the work of EJ to be implemented by the national programs and regions. Please know that

attaining resources for all of us to more seriously pursue environmental justice is at the very top of my list of priorities.

However, | do not believe we can wait for the new resources to arrive before we begin this work in earnest. So lam
appealing to all of you in your leadership capacities to start that work today in several ways:

1. ldentify individuals with leadership authority within your organizations to begin to “wear the EJ hat”
immediately. Each region and program has an EJ Coordinator in some capacity, but they should be there to
coordinate EJ efforts across an organization, not to lead the actual integration of EJ in the work on their
own. They need partners to work with to develop those opportunities and they will need your personal
involved leadership to actually implement the ideas.

2. Convene or re-establish an EJ council/forum/body for your overall organization to bring together the managers
and staff who will be responsible for pursuing EJ integration along with you all as leaders to identify and
prioritize opportunities to meaningfully integrate EJ in your work.

3. Convene a larger conversation or series of conversations open to all members of your organization along with
regional program counterparts to discuss ideas and opportunities to integrate EJ in your work. Over the past
couple of years | have personally heard many ideas that can be seized on immediately to advance EJ
integration. The ideas are out there {(many of them from junior staff in the regions). We need to identify them
and make decisions to move on them. | need your leadership in doing this.

4. Much of our work begins with using previously developed tools for EJ, chief among them EJSCREEN. Developing
a consistent and meaningful programmatic use of EJSCREEN to begin considering EJ integration is a great place
to start.

OECA has recently reconvened their EJ Council, which has already developed the attached working list of ideas. Please

note this is a first draft and will be further crafted and prioritized, but | thought it a great example of the kind of action
and thinking we need to start putting on paper, framing up, and moving on right now.
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As you begin this work, please reach out and involve your already established EJ Coordinators and Managers. We have
had numerous conversations in the EJ Program over recent months focused on our strategic priorities. Your EJ
Coordinators and Managers are ready to help inform your thinking so that we have a consistent and meaningful effort.

The EJ Program is here to support you in this work, but we cannot integrate EJ throughout EPA alone. We need each
one of you in your leadership capacities to answer this call. If any of you would like to discuss, have questions, or desire
my participation in a forum or conversation, please let me know. That is why | am here, why OEJ is here, and why the EJ
program has worked hard over the past four years to be in the strongest position possible to act in this moment.

| want to end this message with a few of the words from President Biden's inaugural that | thought were particularly
poignant for the moment we are in and the work that is before us:

Folks, this is a time of testing. We face an attack on our democracy and on truth, a raging virus, growing inequity, the
sting of systemic racism, a climate in crisis, America’s role in the world. Any one of these will be enough to challenge us in
profound ways. But the fact is, we face them all at once, presenting this nation with one of the gravest responsibilities
we’ve had. Now we’re going to be tested. Are we going to step up? All of us? it’s time for boldness, for there is so much
to do. And this is certain, | promise you: We will be judged, you and I, by how we resolve these cascading crises of our
era. Will we rise to the occasion is the question. Will we master this rare and difficult hour? Will we meet our obligations
and pass along a new and better world to our children? I believe we must. I’'m sure you do as well. | believe we will. And
when we do, we’ll write the next great chapter in the history of the United States of America.

Sincerely,

Matthew

Matthew Tejada

Director - Office of Environmental Justice
Environmental Protection Agency
202-360-6867 (cell)

202-564-8047 (ofc)

Pronouns: he, him, his

For up-to-date information, subscribe to EPA's Environmental Justice listserv by sending a blank email to: jgin-epas-
eiEDiists ena gov
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